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Members of the Network

The Nine Palestinian Non-Profit Microfinance Institutions,
members of PNSMF are:

Palestinian Businesswomen's Association — ASALA
Palestine for Credit and Development — FATEN
Palestine Development Eund — PDE

Araly Center for Agricultural Development — ACAID
Palestinian Agriculture Reliefi Committee — PAREC
United Nations Reliefr and Works Agency: = UINRVVA
American Near East Refiligees Aidl— ANERA
Corporative Housingl Fotndation — EiHE

Youno Men Chrstian Association = YAVIEA
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Cumulative Amounts Disbursed

[=0r total of
140,937 clients
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Outstanding Portfolio for all nine members (By
end of 2000)

Outstanding Portfelio for all nine memibers (By.
September 2006)




Donorsfior Microfinancein Palestine

& Priorities off Donors: Sustainability, Targeted
borrowers Vs Quick big grants. (i.e. AID,

con fJJFJJFEJ funding Vs Politic
Envirenme (/—\J_) 1DB).
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Outreach

¢ Legal Environment: Mol (NGO’s) /
CMA (NGO’s Or Non Profit Companies).
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Capacity Bullaing Needs

¢ Financial Management \ Planning
Analysis \ Reporting

» MIS Systems \ Credit Bureau

¢ Preduct Diversificatieon \ Legal
ERVvireRment:



Portiolio at Risk -Gaza

2005 May-06 Sep-06
YMCA 30.14% 91.02% 90.41%
ACAD 39.05% 44.33% 71.51%
ANERA 10.69% 11.32% 21.00%
ASALA 11.37% 35.09% 46.37%
CHF NA NA 34.00%
FATEN 1.97% 42.12% 81.78%
PDF 27.89% 43.83% 54.09%

UNRWA 23.60% 51.24% 47.21%

Crises Impact - Gaza
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Portfolio at Risk - \West Bank

2005 May-06 Sep-06

YMCA 18.96% 19.51% 41.00%
ACAD 30.32% 43.56% 66.00%
ANERA 0.00% 0.00% 0.00%
ASALA 3.32% 14.39% 21.87%
CHF NA NA 17.00%
FATEN 1.41% 13.96% 32.28%
PDF 12.07% 16.32% 21.34%
UNRWA 21.31% 21.75% 30.33%

Crises Impact - West Bank
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Portfelioat Risk — Tetal (WB & G)

PAR % Sep-06
2005 May-06 Sept,2006 Quts. Portfolio Portfolio at Risk >30 day
20.38% 2857% 41.00% 2,981,077 1,222,242
31.07% 43.63% 66.53% 2,884,967 1,919,392
10.69% 11.32% 21.00% 1,095,825 230,123
7.11% 24.05% 32.30% 1,774,361 573184
2.00% 2.02% 51.00% 9,892,648 5,045,250
1.60% 23.07% 48.75% 9,133,183 4,450,991
16.21% 23.56% 30.14% 3,230,828 PAYRWAL
22.78% 38.13% 34.08% 5,819,147 1,983,309

Crises Impact 12,000,000
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Average PAR %for all MFI'S
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IHuge Portfelio at Risk
Crises stilllengoing

Solution  usead By some: MEIs

Deferral of all repayment for
6-9 months without additional

interest charged.




1.

Urgent Needs

Fund to cover the deficit In Interest
to help MEIs survive the crises and
maintain offices and staff.

(Cover Operational cost: Salaries and Running cost)

Limiited fund fer lean: capital te
continue diskhursing leans

Find a mechanism for Defaults
Compensation
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