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France Initiative Réseau

One of the most important networks in support of small
business start up

A network of 240 local non-profit organizations (local
Initiative platforms) dealing with :

= Diagnostic and project analysis

= Personal loans based on trust without interest and
guarantee

= On-going advisory : technical assistance and tutoring by
established local business managers



France Initiative Réseau

National Network :

B Mumhber of projects financed by a personal loan 2004

B Mumber of projects Ananced by apersonal loan 2005
O Rate of penetration 2004

O Rate of penetration 2005

In 2005:
= National Coverage

= High penetration
rate in some areas
with high
unemployment
(North of France)

Activity of the Network
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France Initiative Réseau

Statistical data

240 local non profit organizations (PFIL)

Rapid growth : 70 PFIL in 1996 — 240 PFIL in 2005

Since 1982 : 50 000 new companies creating 130 000 new jobs
Average personal loan on trust : 10 000 € (USD 13,000)

Loan Amount between USD 4,000 and 52, 000

Length of credit : between 2 and 5 years

Grace Period : max. 1 year

Loss Provisioning: 5%



In 2005:
= 10900 financed start- == 4mount of commutted loans 18 500
. = Amount of assonated bank loans 15 400 —
ups / new businesses —— A munber of financed companies i1 400 ,QM
(< 2_year Old) = Murnhers generated emnplovment 000 A : 9 700

<

France Initiative Réseau

Annual evolution of activity (1993-2005)

Total loan disbursed:
USD 592 million with

- USD 92 million
disbursed by France
Initiative

- USD 500 million 1963 1904 1905 1990 1007 1008 1000 2000 2001 2002 2002

disbursed by banks

Average loan amount:
USD 54,000



|n 2005 Ewolution du taux de couplage et de Meffet de Iem'erl

France Initiative Réseau

Commercial bank debt financing

", . . A
France Initiative’s f‘e'j///

revolving loan program ‘s 5.0 wo— 2T
is coupled to 3 — = .
partnerships with banks 78% - -

87% of France 73% -

Initiative’s beneficiaries

have had access to

bank loans in addition

tO France Initiative’s 2001 2002 2003 2004 2005

loan
Leverage effect: 6.8

== Taux ta couplage == Effet ge lavier



Significant Figures
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France Initiative Réseau

National
France Average
Initiative
Survival after 5 years 85% 47%
Average number of jobs per 2.5 1.1

start up

Reimbursement ratein thelast 5 years. > 95%



France Initiative Réseau

Sectors of activity supported by FIR

= |n 2005; A0
- 400
1.Trade: 40% Fik zons  FIR
2T, AP CE 2005 National Stats
2 . Services: 35% 2% -
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France Initiative Réseau

i Evolution of two specific

profiles of entrepreneurs

« In 2005: m
Unetrploved person B1%

63% of financed
entrepreneurs were
unemployed people

33%
33% were women Women I 0%

2004 W 2005

|« 2004 m 2005 |




France Initiative Réseau

France Initiative’s Loan Portfolio Make-Up

Make-up of the Loan
Portfolio:

58,6% public funding
48,7% regions and municipalities
3,4% from state

6,5% from Europe

Banks 25,8%

Private sector 15,6%

Outstanding portfolio:
USD 250 million (USD 1
million per local network)

Autres apports
d'origine privée 7,0%

Banques
8,2%
Entreprises
(hors banques)
8,6%
Collectivités
locales
48,7%
Caisse
des Dépdts
17,6%
Europe
6,5% Etat

3,4%

Conseils
Régionaux
19,3%

Conseils
Généraux
16,9%

Communes,
structures
intercommunales
12,5%
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France Initiative Réseau

Annual Budget France Initiative

Autres
Chambres ressources
consulaires privées
Banques
= Total Budget: 8% o2 Ik
Entreprises

83,8% public funding rors e

Collectivités
locales

Average budget per local 51.5%
network: USD 130,000 Europe 13,6% T

Etat 18,7%
(contributions regues dans le cadre de
la gestion de dispositifs publics et
financement d'emplois aidés)
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France Initiative Réseau

Evolution of the fund commitment

En moyenne, le fonds de prét dhonneur d'une PFIL
est de 632 000 € en 2004 contre 540 000 € en 2003.
Leur structure évalue pulsque les encours représentent
en moyenne 76 % du fonds :'intensité d'utilisation
des fonds est donec croissante.

Parts da 'ancours de prits dhonnsur .
Parts das disponibilitss dafonds |

Parts das prosisions pour risquas

Les PFIL adoptent des régles prudentielles ad hoc
(5 % de provisions), les pertes sur préts dhonneur
engagés se situant i hauteur de 4 %.
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